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Challenges
After a vehicle with high-value freight was 
stolen, this company needed a reliable 
way to secure and recover their assets 
if stolen. Additionally, they wanted to cut 
down on fleet abuse and reckless driving 
behaviors while monitoring vehicle use 
to ensure that their drivers were staying 
within set geographical boundaries and not 
using them for personal reasons.

Solution
GPS Tracking and Job Dispatching with 
our solution was exactly what the team 
needed to get consistent visibility into 
the daily activities of their team and to 
efficiently stay on top of new work order 
priorities.

Benefits
After implementing our application, the company 
saw a huge spike in efficiency and monthly 
savings boosted by 20 percent. Additionally, 
there was increased safety awareness which, in 
turn, reduced driver complaints, workers’ comp 
incidents, and accidents while behind the wheel, 
as well as the cost associated with each. On top 
of that, they saw a drastic reduction in fleet abuse, 
significantly reducing the amount of money spent 
on repairs, accidents, rentals, and any other 
associated fees. In fact, this easy-to-implement 
solution saves them an average of $500 per 
month per vehicle. With nearly 200 vehicles in 
their fleet, that’s a savings of close to $100,000 
every single month.
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An award-winning package-delivery 
service with nearly 200 fleet 
vehicles in operation, manned by 
hundreds of employees.  

Greater Safety 
and Fleet Care 
with Actsoft

Use Case: Specialized Shipping Experts


